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MAFN ANNOUNCES 2014-2015 DC FACILIATOR WORKSHOP SERIES 

10-Session Series Offers Fresh Ideas, New Tools & Approaches to Improve Facilitation Skills   
 

WASHINGTON, DC –  Consultants, managers, and coaches within organizations who use 
facilitation in their work will have the opportunity to gain some new skills and insights from 
MAFN’s signature DC Workshop Series beginning September 26, 2014.  Featuring speakers 
from around the country and the Mid-Atlantic Region, the sessions will cover a wide range of 
topics from an overview of organizational development tools to marketing and promoting 
facilitation to building cultural competency to Clean Language and Systemic Modeling to using 
data to drive conversations that lead to change to harnessing the creative force of resistance.  
 
The series consists of 10, three-hour interactive sessions that are designed for continuing 
education and skills development.  The sessions support the profession’s core competencies as 
outlined by the International Association of Facilitators (IAF).  
 
“MAFN’s Workshop Series brings together people from across the region who are interested in 
honing their skills as facilitators, whether they are consultants, trainers or working in-house at 
their organizations.  MAFN is a dynamic and collaborative learning community and the 
workshop series offers a rare opportunity to connect with peers and develop new skills in 
facilitation on a regular basis,” said Michael Randel, CPF, and Chairman of MAFN.  
 
Registration for the 2014-2015 workshop series is now open.  The cost for the full series is for 
$325 for MAFN members and $500 for non-members, with an early-bird discount available for 
members only until September 5.  A listing of the sessions offered in the series is attached. To 
register, visit www.mafn.org.  
 
About MAFN 
MAFN is a vibrant, inclusive, and growing community of successful facilitators who continuously teach 
and learn innovative practices, and foster professionalism and credibility of our work with clients, 
organizations, and facilitators throughout the region and beyond. With members from the Mid-Atlantic 
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States and across the US, MAFN provides opportunities for members to enhance their skills, expertise, 
and professionalism as facilitators; connect with, support, and learn from colleagues; expand business 
skills, connections, and opportunities to facilitate; and promotes the value of professional facilitation. For 
more information, visit www.mafn.org. 

 

Organizational Development Tools: What To Use and Why 

September 26: Hile Rutledge. Compare and contrast various OD tools and focus on the 
diagnostic process that trainers, coaches or consultants would engage to determine which tool is 
best for any given circumstance. 

Marketing Facilitation, Marketing Yourself 

October 31: Liz Wainger. Do you struggle to explain what you do and why it matters? Do wish 
that the right people know who you are and value what you do? In this lively, interactive workshop, 
you will learn how to communicate your unique value and then how best to market and promote 
what you do to the clients (internal or external) that you want to work with. 

The Advanced Art of Facilitation: Accessing the Wisdom in Systems 

November 21: Carole Napolitano. Human systems of all types have inherent wisdom; the trick is 
to access what the system knows to make it available to the group. This workshop provides you 
with a variety of tools to reveal the system to itself in ways that support the ability of the group to 
achieve the desired objectives of the session get unstuck, develop insight about next steps, etc. 

Building Cultural Competency 

December 19: Iantha Gantt-Wright. This workshop will address the issues of cultural 
competency as it relates to the job of the facilitator. Since we all have a set of cultural lenses in 
which we see the world and the people around us we need to be very present to our own lenses 
and filters and how they impact the participation of our audiences. 

Clean Language & Systemic Modelling 

January 30: Andrea Chiou. Utilize Clean Language, which helps the person you’re listening to 
think through an issue. You will be able to help yourself and others model a problem area, or a 
desired outcome, such as an innovation in the workplace, using the Clean Language questions. 
Explore Systemic Modelling tools and question sequences to discuss scope, meetings, and desired 
outcomes with a customer. 

Using Analytics (Data) to Facilitate Conversations That Drive Change 

February 27: Jinnie Lee Schmid. Learn about two technologies (Harrison Assessments and The 
Change Diagnostic Index) that gather and analyze data on organizational culture, employee 



engagement, and change readiness. Then, participate in exploring and developing protocols that 
equip facilitators to lead meaningful conversations that leverage that data to drive successful 
change. 

Coaching Skills for Facilitators 

March 27: Margarita Rozenfeld. Coaching can bring a deeper dimension to facilitation by helping 
clients focus on the bigger picture and overcome underlying blocks and resistance. Here is your 
opportunity to discover what coaching looks, sounds and feels like; learn what it takes to be a good 
coach to your clients; and even practice coaching skills firsthand in the safe and engaging MAFN 
environment! 

Special Event for Facilitators – details coming soon 

April 24: Special event. Details are being finalized for a special event for facilitators. 

It’s Just Like Riding a Bike 

May 29: John Lesko. Some lessons can be learned vicariously. Most lessons, however, are 
learned through direct, hands-on experience — i.e. “It's just like riding a bike.” You'll learn (or re-
learn) why recess and gym were your favorite classes in school. And if they were NOT your 
favorites, learn why so many others enjoyed playing games and participating in purposeful group 
activities.. 

The Creative Force of Resistance – a Gestalt Perspective for Facilitators 

September 26: Michael Randel, Paul Cooper & Sian Madden. Gain insight into how 
resistance is an opportunity to support participants and promote the development of a healthy and 
productive organization. You will learn about the Gestalt perspective on resistance and the range 
of interventions you might offer to a group. 

 
  


